


ABOUT US

WHAT DO WE DO?
Workshops
Cohort experiences
consultation
Polarities Thinking
UL Gives Back Summer and
Winter Sservice Days
UL Student Success Symposium
Online Resources
Professional Development
working committees

UNIVERSITY
LIFE BY THE

NUMBERS

450+  staff members
1000+ student employees
35+    departments

The UL Professional Development is a team dedicated
to providing learning opportunities that foster
individual growth, team development, and
competency skill building to all staff members in
University Life at George Mason University. Our goal is
to empower UL staff with the skills and knowledge they
need to support student success.

Our work is driven by the 2020-2024 UL Strategic Plan,
which highlights the importance of staff development
in cultivating positive staff experiences and developing
professional and technological competencies to better
support evolving student growth, development, and
success need.

At UL Professional Development, we recognize the
critical role that staff members play in shaping the
student experience. By investing in the growth and
development of our staff, we are able to create a
community that is better equipped to support student
success in everything they do.

http://ulife.gmu.edu/wp-content/uploads/2021/10/GMU_Strategic_Plan_v2.pdf


SUPERVISION FOCUSED
PROGRAMS &
INITIATIVES

Radical Chats is a cohort-
based program that runs each
fall and spring semester.
Participants dive into assigned
Radical Candor podcasts,
followed by engaging session
discussions in a virtual
community environment. It's like
a book club, but with podcasts! 

Colleague Conversations is a
monthly program featuring
Mason staff speakers and
facilitators. Each one-hour
session covers a range of topics,
from supervision and mentoring
to giving and receiving
feedback. Topics are curated by
the UL Training and
Development committee.
Session formats are either in-
person or virtual.  

Monthly Programs



SUPERVISION FOCUSED
PROGRAMS &
INITIATIVES

A panel conversation from 6
University Life leaders who
shared their experiences,
strategies, and best practices
for supporting and growing
teams during times of change.

Conversations about
Neurodiversity in the
Workplace

A program in partnership with
the Office of Disability Services,
this facilitated conversation was
on  strategies for creating an
inclusive workplace for
neurodiverse employees.

Standalone Programs



SUPERVISION FOCUSED
PROGRAMS &
INITIATIVES

Supervision consultations -Provide resources,
referrals, and support to supervisors and
managers at all levels of positions 

Polarities Thinking workshops for teams 

Performance Management workshop - Providing
guidance and support to the division in
partnership with university HR

We continue to grow our portfolio of supervision
focused offerings and resources, partnering with
units in the division and Mason HR. So, there is
more to come to help support, train, and
advance supervisors and their skills.

Additional Efforts



Committees: 

University Life 
Professional

Development

Awards & Recognition Community Building & 
Service

New to UL 
Professional Symposium

Planning

UL Gives Back Training & Development
Colleague

Conversations

OTHER PROGRAMS &
INITIATIVES

The Graduate Staff Academy is a nine-month
cohort program designed to support the
professional development of graduate staff
within University Life. The program is based on
the ACPA/NASPA professional competencies.
It aims to provide participants with the
knowledge and skills they need to excel in their
roles and support the success of our students.

The Administrative Professional Cohort is a
program designed for office managers within
University Life. The cohort is focused on
developing the skills and knowledge
necessary to support the growth and
development of their departments and to
contribute to the overall success of University
Life. 
Cohort topics are related to organizational
development, including leadership,
communication, and project management.



ONLINE RESOURCES

UL Professional Development 
Monthly Newsletter

 
Click to view our monthly newsletter

The Supervision Media Library is a
collection of resources available on
the UL Professional Development
website. 

It features various topics related to
supervision, such as Appreciative
Supervision, Collaboration and
Leadership Styles, Decision Making,
and Having Difficult Conversations. 

These resources have been
compiled from previous workshops
and are intended to support the
development of effective
supervision skills.

Link here:
https://ulprofdev.gmu.edu/resource
s/media-library/

https://t.e2ma.net/message/gogw1h/07sidmxc
https://t.e2ma.net/message/gogw1h/07sidmxc
https://ulprofdev.gmu.edu/resources/media-library/


RESOURCES
ACPA: College Student Educators International & NASPA − Student
Affairs Administrators in Higher Education (2010). ACPA/NASPA
professional competency areas for student affairs practitioners.
Washington, DC: Authors.

Adams, M., Bell, L. A., & Griffin, P. (Eds.). (2007). Teaching for diversity
and social justice. Routledge.

Ahlquist, J. (2014). Trending now: Digital leadership education using
social media and the social change model. Journal of Leadership
Studies, 8(2), 57-60.

Bell, L. A. (2013). Theoretical foundations. In M. Adams, W.
Blumenfeld, C. Castaneda, H. W. Hackman, M. L. Peters, & X. Zuniga
(Eds.), Readings for diversity and social justice (3rd ed.; pp. 21-25).
New York, NY: Routledge.

Brothers, C. (2005). Language and the pursuit of happiness: A new
foundation for designing your life, your relationships & your results.
New Possibilities Press. 

Brothers, C., & Kumar, V. (2015). Language and the pursuit of
leadership excellence: How extraordinary leaders build
relationships, shape culture and drive breakthrough results. New
Possibilities Press.

Brown, B. (2018). Dare to lead: Brave work. Tough conversations.
Whole hearts. Random House.

Brown, P. G. (2013). Re-envisioning Student Learning in a Digital Age.
About Campus, 18(4), 30-32. 10.1002/abc.21129

Brown, R., Desai, S., & Elliot, C. (2020). Identity-conscious supervision
in student affairs: Building relationships and transforming systems.
Routledge.



RESOURCES
Cho, A. R., & Sriram, R. (2016). Student affairs collaborating with
academic affairs: Perceptions of individual competency and
institutional culture. College Student Affairs Journal, 34(1), 56–69.

De Sawal, D. M., & Ross, F. E. (2021). Supervised practice: Connecting
professional competency areas to professional development in
student affairs. NASPA. 

Heath, C., & Heath, D. (2017). The power of moments: Why certain
experiences have extraordinary impact. Simon and Schuster. 

Hickmott, J., & Bresciani, M. J. (2010). Examining learning outcomes
in student personnel preparation programs. Unpublished
manuscript, Department of Postsecondary Educational Leadership,
San Diego State University, San Diego, CA

Hoffman, J.L., & Bresciani, M.J. (2012). Identifying What Student
Affairs Professionals Value: A Mixed Methods Analysis of
Professional Competencies Listed in Job Descriptions. Research &
Practice in Assessment, 7, 26-40.

Holzweiss, C. P., & Parrott, P. K. (Eds.). (2017). Careers in student
affairs: A holistic guide to professional development in higher
education. NASPA.

International Society for Technology in Education. (2009). ISTE
standards: Administrators. Arlington, VA: Author.

Junco, R. (2015). Engaging Students through New and Emerging
Media. Leadership Exchange, 12(4), 10-13.



RESOURCES
Lovell, C. D., & Kosten, L. A. (2000). Skills, knowledge, and Personal
traits necessary for Success as a Student Affairs administrator: A
meta-analysis of thirty years of research. NASPA Journal, 37(4),
553-572.

Moneta, L. (2021). The business of student affairs: Fundamental
skills for student affairs professionals. NASPA.

National Council for the Accreditation of Teacher Education
(NCATE). (2008, February). Professional standards for the
accreditation of teacher preparation institutions. Washington, DC:
Author.
http://www.ncate.org/documents/standards/NCATE%20Standards
%202008.pdf

Patterson, K., Grenny, J., McMillan, R., & Switzler, A. (2002). Crucial
conversations: Tools for talking when stakes are high. McGraw-Hill.

Sabado, J. (2015). The CSAO as Information Technology manager:
Channeling the power of Information Technology. Leadership
Exchange, 12(4), 23-25.

Sallee, W. M. (Ed.). (2021). Creating sustainable careers in student
affairs: What ideal worker norms get wrong and how to make it
right. Stylus Publishing, LLC.

Scott, K. (2019). Radical candor: Be a kick-ass boss without losing
your humanity. St. Martin’s Press.

.

http://www.ncate.org/documents/standards/NCATE%20Standards%202008.pdf


RESOURCES
Scott, K. (2021). Just work: Get Sh*t done, fast & fair. St. Martin’s
Press.

Sever, R. (2016). Supervision matters: 100 bite-sized ideas to
transform you and your team. She Writes Press

Sriram, R. (2014). The Development, Validity, and Reliability of a
Psychometric Instrument Measuring Competencies in Student
Affairs. Journal of Student Affairs Research and Practice, 51(4), 349-
363.

Thornton, H. (2006). Dispositions in Action: Do Dispositions Make a
Difference in Practice? Teacher Education Quarterly, 33(2), 53-68

Valliere, K., Endersby, L., & Brinton, M. (2013). Technology
reconsidered: A case for including technology as a professional
competency. Report of the NASPA Technology Knowledge
Community. NASPA.

Watkins, M. D. (2013). The first 90 Days: Proven strategies for getting 
up to speed faster and smarter, updated and expanded. Harvard
Business Review Press.

Weiner, L., Bresciani, M. J., Oyler, J., & Felix, E. (2011). Developing and
Implementing Learning Goals for Student Affairs Practitioners.
Journal of Student Affairs, 20, 86-93.

Also check out the Harvard Business Review, Center for
Creative Leadership, Hypercontext, Inc., and LinkedIn. 
 So much out there in different industries from which to

learn!



OUR TEAM

AMY SNYDER
Director of Staff Experience
Contact: asnyder@gmu.edu

MEEGHAN MILETTE
Associate Director Professional
Development

WAI LING FONG
Graduate Professional Assistant

Contact: mharrin8@gmu.edu

Contact: wfong2@gmu.edu



THANK YOU

University Life Professional Development
https://ulprofdev.gmu.edu/

https://ulprofdev.gmu.edu/


UNIVERSITY LIFE
PROFESSIONAL
DEVELOPMENT

PREPARED FOR :
2023 NASPA ANNUAL CONFERENCE


