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The Workforce in 2025

Th e Projected size of labor force (in millions) by age for the year 2025

Workforce 5
in 2025

Currently:
* 10% Baby Boomers
* 35% Generation X

[ Generation Z [ Millennials, @l Generation X ¥ Boomers [ ) Silent

 35% Millennials

* 10% Generation Z ...
and growing each day!
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University Life

UNDERSTANDING OUR!

MULTIGENERATIONAL
WORKPLACE

Join UL Professional Development for an interactive
session exploring the multigenerational workplace,
helping you to better understand and navigate working
with members of your team. Topics covered include:

@ Generations Defined @& Team development

o Inter-generational Q Strategies to better
communication leverage your team

. > -\ FRIDAY, FEBRUARY 23
. Fipy '
Register Here E 11:00am-12:00pm
el
o f . . = 15 Visit Our website Now
egistration Link  GytHat+ 1)) UL Professional Development
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UL Professional

Development Book Club

UL Professional Development team will engage in a
common reading of A New Kind of Diversity: Making
the Different Generations on your Team a
Competitive Edge by Tim Elmore as part of our unit’s
Workplace Well-Being Plan for the Professional
Development and Learning Element. Team members
will read the book together from November 2023,
through early March 2024, in preparation for our
workshop presentation during the NASPA 2024
Annual Conference March 9-13. The UL Professional
Development team will engage in conversation,
learning and application through an organized shared
reading schedule and experience.

LET'S WORK TOGETHER!

BRAALLL

AN A NEW KIND OF

DIVERSITY

MAKING THE
DIFFERENT
GENERATIONS
ON YOUR TEAM

A COMPETITIVE
ABVANTAGE

TIM ELMORE

.......... JOMN MAXWELL

."}3)!'

Overview:
¢ UL Professional Development team members will read
agreed upon chapters of the book.
* The team will meet following each book reading section,
separate from team meetings, to discuss learning and
application and information to share in our presentation.

Approach:

* Meeting Modality: Teams meetings

* Book chapters:

o
[s]
o
o

* Schedule:

Preface, Introduction, Chapters 1 -3 (~ 61 pages)
Chapters 4-8 (~85 pages)

Chapters 9-12 (~ 74 pages)

Chapters 13-15, Appendix (~ 43 pages)

First reading discussion: Thursday, December 7, 2023
Second reading discussion: Thursday, January 18, 2024
Third reading discussion: Thursday, February 8, 2024
Last reading discussion: Monday, February 19, 2024

Each participant will be responsible for 1-2 questions and/or quotes (plus
insight) for each chapter to be included in a facilitation guide document in
our shared folder no later than the Tuesday before the discussion date.






















