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Hello University Life! 

George Mason continues to enhance our performance management

practices, reinforcing a culture of continuous feedback,

engagement, and development. As we have entered the final

quarter of the performance cycle, it’s time to prepare for the

annual performance evaluation process.

The self-evaluation period opens on February 17, 2025, giving

employees and supervisors ample time to complete the process

before the April 30, 2025 deadline. All A/P faculty and Classified

staff hired before December 31, 2024 should participate as well as

supervisors and indirect managers (assigned reviewers/proxies) of

the aforementioned groups.

 

Here are a few highlights on the Performance Evaluation Process: 

1. Self-Evaluations: Now open! Access through MasonLeaps. Due:

March 2

        - Performance Evaluation Timeline can be found here

2. Updated Rating Scale: The following enhancements include... 

        - High-Performing rating is now included between

Successful and  Outstanding. 

        - Developing rating is reverting to Developing / Fair and

will identify: Engaged performance that is moving toward

demonstrating all required skills and abilities to become Successful

OR employees who are now underperforming or not fully engaged

in their work, which requires supervisory intervention.  

3. Resources: GMU HR has variety of resources to provide

guidance and support to employees and supervisors. Visit

Performance Evaluation Annual Guidance website and Performance

https://hr.gmu.edu/performance-evaluations/annual-evaluation-guidance/
https://hr.gmu.edu/performance-evaluations/annual-evaluation-guidance/
https://hr.gmu.edu/performance-evaluations/performance-evaluation-resources/


Evaluation Resources website (NOTE: VPN required to access) to

explore all available resources. 

        - Note: UL Learning & Development Committee is hosting a

focus co-working session to create a space where participants can

refine their self-evaluation documents and develop professional

goals. (For more information, on this session, please see the flyer

below).

From, 

The UL Professional Development Team

Join us on Zoom!

https://hr.gmu.edu/performance-evaluations/performance-evaluation-resources/
https://gmu.zoom.us/j/91426112825


UL Pro Dev is looking for

Feedback!

We'd love your feedback on the UL Pro Dev Newsletter! Take less

than 10 minutes to fill out this form and let us know your thoughts

by either clicking this link: https://forms.office.com/r/QLfL3vk7v4 or

by scanning the QR code below.

Save the Date! Manager

Meetups!

https://forms.office.com/r/QLfL3vk7v4


https://bit.ly/ManagerMeetupSpring2025

Productivity Power Hour!

https://bit.ly/ManagerMeetupSpring2025


Register Here

Spring 2025 Tech Tips Series

https://virtual-productivity-power-hour.eventbrite.com/


Register Here!

UL Professional Development

Consultation Services

University Life’s Professional Development team is here to support

you with customized consultations designed to meet your unique

needs. Whether you’re planning a team retreat, developing a

training program, or seeking individual career coaching, we offer a

range of services to help you achieve your goals.

Complete the intake form and let the adventure begin!

https://www.eventbrite.com/cc/ul-tech-tips-spring-2025-3063869


Consultation Services Intake Form

Visit the UL Professional

Development calendar for more

events listing and updates.

https://ulprofdev.gmu.edu/calendar/

https://forms.office.com/r/d3EJJZVQcz
https://ulprofdev.gmu.edu/calendar/


Check Out These Upcoming

Events!

Let's Get Connected!
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