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ABOUT OUR TEAM
The UL Professional Development in University Life at George
Manson University, is a team dedicated to providing learning
opportunities that foster individual growth, team development, and
competency skill building to all staff members in University Life at
George Mason University. Our goal is to empower UL staff with the
skills and knowledge they need to support student success.

Our work is driven by our division’s strategic commitment to staff
development through cultivating positive staff experiences and
developing professional and technological competencies to better
support evolving student growth, development, and success need.

At UL Professional Development, we recognize the critical role that
staff members play in shaping the student experience. By investing
in the growth and development of our staff, we are able to create a
community that is better equipped to support student success in
everything they do.

UNIVERSITY LIFE
BY THE

NUMBERS
450+   Benefitted staff 
650      Total staff
1000+  Student employees
45        Departments

W H A T  T O  K N O W

Workshops
Cohort experiences
Training Consultation
Polarities Thinking
Summer + Winter Days of Service
UL Student Success Symposium
Online Resources
Professional Development committees

WHAT DO WE DO?



INFO. CHARTS
THE U.S. ECONOMY &
THE GENERATIONAL

IMPLICATIONS

Generation​ Tone​ Economy​ Population​

Builders​ Caution​ Mostly bear market​ Smaller ​

Boomers​ Confidence​ Mostly bull market​ Larger​

Busters – Gen X​ Caution​ Mostly bear market​ Smaller​

Millennials – Gen Y​ Confidence​ Mostly bull market​ Larger​

Coronials – Gen Z​ Caution​ Mostly bear market​ Smaller​

 

M U L T I G E N E R A T I O N A L
W O R K F O R C E  



GENERATIONAL
SUPERVISION
STRATEGIES

One on One meetings – NOT solely for informational updates.
Frame the purpose to be a working meetings to know your staff,
their skills, and experience​
Career goals and planning with your individual staff members​
Career growth plans with L&D training for areas needed to grow in
current role and as leaders – Skill identification for next step in
career

KNOW YOUR STAFF MEMBERS AND THEIR WORK
PREFERENCES

Formal: Collaborative projects, committee work, sprint action
group​
Informal: Conversation spaces, potluck, ​team celebrations, work
place (milestones)

CREATE OPPORTUNITIES FOR INTERACTION ACROSS
THE GENERATIONS BOTH FORMAL AND INFORMAL

ESTABLISH WORKING NORMS FOR TEAM
INTERACTIONS AND WORK

Create team alignment with defining the HOW and being CLEAR​
Define: Online communication, response time, interpersonal
interactions, presence, update sharing



GENERATIONAL
SUPERVISION
STRATEGIES

EACH PERSON, REGARDLESS OF THEIR
GENERATION, BRINGS THEIR OWN:​

PREFERENCES: PERSONAL OPINIONS​
EXPECTATIONS: PERSONAL ASSUMPTIONS​
REQUIREMENTS: PERSONAL DEMANDS

Be certain to revisit and discern "Preferences" from
"Expectations" from "Requirements" 

ESTABLISH EXPECTATIONS 

Up, down, across mentoring for cross-generational and
diverse mentoring​
We can learn from each other; not just older to younger​

CREATE REVERSE MENTORING OPPORTUNITIES



MULTIGENERATIONAL  
SESSION

U L  D I V I S I O N A L



PROFESSIONAL DEVELOPMENT
OPPORTUNITIES

T E A M  B A S E D



CREATING 
CO-LEARNING SPACES

Colleague Conversations: 
Monthly one-hour session covering a range
of topics, from supervision, well-being, to
performance management. Content is based
on a podcast episode correlating to the
topic. Sessions are are led and curated by
the UL Training and Development
committee. 

PROGRAM SERIES

Manager Meetups:
Monthly one-hour interactive, virtual
sessions focusing on topics to support the
skill development of supervisors.
Considerations made for topics to be
inclusive of different levels of supervisions
(professional and student staff), as well as
applicable for aspiring supervisors. The
series is managed by the Supervision
Collective committee.



Focus Sessions:
Virtual, co-working sessions hosted monthly
by the UL Professional Development. Space
is open to all members of UL to work on any
task, project, or planning they choose.
Resources are provided to support the
organization and thought process of
participants. 

In the space, participants share their goals
for the hour at the start and then share their
progress at the end of the session. 

OTHER PRO DEV
PROGRAMS
 & INITIATIVES

Unit Polarities Workshops:
Led by Amy Snyder, UL Professional Development
works to provide consultation and tailored training
on leveraging Polarities to requesting units or
working teams. 

The training takes place over 2 sessions; engaging
participants in a solution oriented approach to
navigating the identified tensions on the team. All
members present have a vested voice in the
progress made during the training. 

Follow up sessions are available upon request to
revisit the concepts discussed. 



ONLINE
RESOURCES

The Supervision Media Library is a collection of
resources available on the UL Professional Development
website, https://ulprofdev.gmu.edu/.

It features various topics related to supervision, such as
Appreciative Supervision, Collaboration and Leadership
Styles, Decision Making, and Having Difficult
Conversations. 

These resources have been compiled from previous
workshops and are intended to support the
development of effective supervision skills.

SUPERVISION RESOURCE REPOSITORY

Click to view our monthly newsletter

UL PROFESSIONAL DEVELOPMENT MONTHLY
NEWSLETTER

https://t.e2ma.net/message/gogw1h/07sidmxc
https://t.e2ma.net/message/gogw1h/07sidmxc
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Also check out the Harvard Business Review, 
Center for Creative Leadership, Hypercontext, Inc., 

and LinkedIn. 
 So much out there in different industries from which to learn!



INFORMATION
C O N T A C T

A M Y  S N Y D E R
Director of Staff Experience
George Mason University

 asnyder@gmu.edu
 linkedin.com/in/amymsnyder1

M E E G H A N  M I L E T T E
Associate Director Professional
Development

George Mason University

mharri8@gmu.edu

linkedin.com/in/meeghanmilette

W A I  L I N G  F O N G
Graduate Professional Assistant 
George Mason University
Email: wfong2@gmu.edu
Social Media:

LinkedIn:
linkedin.com/in/wailingfong

https://www.linkedin.com/in/amymsnyder1
https://www.linkedin.com/in/meeghanmilette/
http://linkedin.com/in/wailingfong


THANK
YOU

ulprofdev.gmu.edu/

https://ulprofdev.gmu.edu/

